Executive Summary: Lakeview Fundamental Elementary School

School Improvement Plan for 2017-18

Lakeview Fundamental Elementary School has 348 students grades Kindergarten through 5% grade, one administrator, 26
instructional staff teachers, and 12 support staff members. The mission of Lakeview Fundamental Elementary School is
to Engage, Educate an Empower Every Learner, Every Day. Lakeview Fundamental Elementary has met the requirements
of the AdvancED Accreditation Commission and is accredited by the Southern Association of Colleges and Schools Council
on Accreditation and School Improvement.

School

Celebrations

A review of our most recent school achievement data has given us reasons to celebrate and build upon as a school.
Those improvements include:

1)
2.)
3.)
4.)

Our school has maintained an A grade for the last three years

Our school’s first grade SAT 10 ELA score increased 6 points from 2015/2016 school year.

Our school’s 3" grade FSA scores increased 5 points in ELA and 8 points in Math from the 2015/201 school year.
Our school’s 4" grade FSA scores increased 9 points in ELA and 2 points in Math from the 2015/2016 school
year.

Our school reduced the number of Black males being referred to IAC by 5 students.

Our school maintained a high attendance rate ending the year at 97.1%

7.) Our school successfully implemented our Girlfriend’s Club and our 4" grade boys club- League of Extraordinary

Gentleman.

To accomplish our mission, Lakeview Fundamental has the following primary goals

1.) Increase Reading scores to a minimum of 89% ( 10 percentage points) proficient of students reaching

proficiency levels for
each student subgroup.

2.) Increase Mathematics scores to a minimum of 91% (10% percentage points) of students reaching
proficiency levels for each student subgroup.

3.) Increase Science scores to a minimum of 80% (10 percentage points) of students reaching proficiency levels
for each student subgroup.

4.) Close the achievement gap in ELA between black and non-black students in ELA, Math and Science by a
minimum of 10 percentage points.

5.) Reduce the number and percent of IAC incidents for each student subgroup by a minimum of 10 percentage
points.

6.)  Build stronger bonds with the surrounding community.

The core instructional and monitoring strategies included in our action plans are:

Unpacking standards to in a deeper level with the assistance of Just in Time Coaches.

Exploring and expanding the use of Personalized Learning strategies and design elements.

Implementing Restorative Practices and the 6 M’s

Use of electronic lesson plans for closer monitoring of standards based instruction and alignment of standards
and tasks.

Utilizing Marzano’s High Yield Instructional Strategies.

ELP and ELM focus on primary grade levels.

Professional Development

The professional development efforts include a continuation of Cultural Competency Seminars — Book Study- Dream
Keepers, Restorative Practices Seminars and Personalized Learning Seminars. These will be either individual trainings
and or infused in faculty meetings. The goal is to offer teachers and all staff opportunities to build on the skills that they



have in place and to introduce new ideas and strategies to address the needs of students so that Lakeview’s goals are
attained.

Parent and Community Engagement

e Parent engagement efforts are a built in feature at Lakeview due to the nature of our program, however as a
district wide application program it is also important that we engage our surrounding community. Efforts will
be made to reach out to local churches, form a Lakeview Habitat for Humanity Team to volunteer on builds in
the areas surrounding Lakeview and offer opportunities for involvement with Lakeview as volunteers. Reaching
out to new families early in the year with specific opportunities to become involved and a network with other

families.

For more information about Lakeview’s School Improvement Plan, please go to our website at
http://www.pcsb.org/Lakeview-es




